What Do You Want/Expect from these meetings
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Consistency

Information on changes and clarity on expectations

Clear and concise shell contact list

Web based bulletin board — better use of uacontractor.com
More detail on agenda

Positive feedback

Which Topics would you like to see covered in the agenda in future meetings
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How were spills cleaned up

More follow up form incidents

More on road transport, investigation results, distracted driving, more shared info on
IVMS, journey management

Occupational hygiene

Load securement

Fatigue management

SSE

More contractor presentations; what works and why
Statistics

Recognition

Growth projection

Guest speakers

Idea sharing

ISN explanation

What can Shell Do to aide your HSE goals
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Feedback to management of contractors

Timing of rollouts

Shell reps at contractor meetings

Consistency in HSE. Implement same rules across all Shell
Timeliness in response to speeding infractions

Do you have specific HSE concerns that should be discussed in these meetings (i.e. recurring
incidents)
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SSE interpretation amongst OSRs
Communication on audits
Info on sour locations



