


Core Contractor Meeting Agenda
October 25, 2011

****Please provide incidents to be presented before 9am.

Please note all times are local BC.

09:00 Introductions

09:15 LOPC's Prevention (if we can have you bring to the table what your company has done to prevent Loss of Primary Containment)

09:45 PAUSE Review: In order to enhance hazard recognition awareness and understanding among staff and contractors and

move ourselves more successfully toward Goal Zero, Heavy Oil will implement Worksite Hazard Management (WHM), also known as
“Pause” training, across its sites. This training review aims to help workers conduct real time hazard assessments and put robust controls in
place to safely complete their tasks. The program highlights the importance of team work and interventions and involves the use of skilled
coaches to help you apply what you have learned. There are many cited examples of where “Pause” processes have helped prevent
incidents and my strong belief is that focused programs like this will enhance our systems and translate into sustainable Goal Zero
performance.

10:45 LFI (Learning from Incidents)

11:00 Working at Heights —
Shell -Darwin Storms LSR mini campaign and OCA Documentation

11:30 Lunch

12:00 Working at Heights Rescue —
Firemaster — Jerad Davies Instructor/H2S Specialist

12:30 Speeding — LSR Mini campaign
Road Transport Update
13:45 Close



