2009 RPD - GOM Supplier HSE Forum

March 2009

Feedback Summary

Number of attendees: 72 (Shell attendees 25)

Number of feedback forms received:  39
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A.  Overall Effectiveness Rating – On a scale of 1-5 how would you rate the entire forum:


--
--
1
21
15
= 4.4 AVG


B.  Which of the topics discussed today were most informative & helpful to you? 

Topic
# of checks
Goal Zero
16

EPW HSE Focus Areas
14

Hand Injury Presentation
12

Road Transport
18

ISN
6

DISA
3

Life Saving Rules
30

Worksite Hazard Management
24

C.  Which of the topics discussed today needed more explanation or time to discuss? you? 

Topic
# of checks
Goal Zero
2

EPW HSE Focus Areas
3

Hand Injury Presentation
2

Road Transport
5

ISN
4

DISA
8

Life Saving Rules
11

Worksite Hazard Management
9

D. What additional topics would be beneficial to cover in future sessions?

· If there will be any other training opportunities from Shell such as Hazard Mitigation.

· How to manage communication of work planning between location management, OOS and Contractor before equipment and materials are shipped.

· Comparison of Shell Requirements (HSE) and how they mirror with the other majors

· Stop Work Authority.  How has BBS been affected by the 12 Life Saving Rules?

· Review of SEPCo website online and navigate through it.

· 1) Stop work 2) Communication

· How is ISN applied to different contractors with different scopes of work.  Some are needed and some don’t apply to all contractors.  Review RAV’s to different contractor to determine if the RAV’s are in need for that contractor.  Leadership & training of contractors and changing the management set.

· Whatever changes, updates in safety and performance expectations will be beneficial in future session.

· 1) Safety Leadership, 2) Elements of a good management site visit/audit and 3) Creating an environment receptive to “interventions”.

· Behaviors of Employees and Safety Leadership

· Successful Safety Leadership Program and Developing Mentors

· Hazard Identification and Behaviors JSA

· Basic hazard identifications, beyond JSA level process evaluation.  Stop work authority encouragement and training.  How, when to do?  Teaching how and why to intervene.

· HAZ ID Training/Recognition.

· Overcome human factors (such as complacent behavior), URSA example during dialogue as very powerful.

· Along with “hazard management”, hazard identification is a topic that is often over looked.   Attitude, how important is it with respect to a safety mind-set?

· Journey management/Road transportation.  Sample’s of site work permits, JSA, etc.  Example’s of recent incidents w/lesson’s learned.  Stop work intervention – training.  Schedule problems to offshore location’s, changes in schedule soon become emergency jobs/situations.

· Journey management & Fatigue management.

· Stop work intervention authority.

· 1) Stop work authority, and 2) DISA

· Continue to share Shell’s Safety Stats and also contractor’s safety stats.

· There were Good Topics and Very Helpful information.

· TWIC – what is the securing policy on Shell location?

· IISSOW permitting process – time spent waiting on appropriate signatures is often too long & ultimately very expensive & wasteful.

· Pace of work, JSA quality, Shell/Contractor relationship.

E. What can be done to improve the effectiveness of future Supplier HSE Forums?

· Work activities in break out groups.

· Maybe to have information or testimony from a worker who goes offshore.

· Provide an example formats and topics, agenda, in more detail

· Add field personnel.

· Entire focus very useful.

· Bring in field supervision (front line)

· More time for dialogue.

· Get more contractors involvement.  Finds way to get the audience involved 

· Need to plant some questions/answers w/contractors to encourage participation.

· Good idea brought up to include field personnel in future.

· More issues to “work/resolve” from a contractor standpoint.

· Have leaders commit to sharing forum lessons across their org., ensure the information does not just stay in the room.

· How can we get the messages of these meetings back to the field level?  It would be good to make sure we are demonstrating what is worked on, and achieved by these conferences to our people in the field.

· Include front-line (hands-on) employees in future sessions.

· Format is fine.

· How is field included

· More small group sessions.

· Invite field employees

· Involve more field personnel to get good feedback.

· Talk about the environment.

· Nothing.  Very well presented.

· This forum went great.  Good discussion on all topics.  I think this should be done twice a year.

· More active interactions more participation.

· Nothing! Everything was covered in great detail.

· Good forum.

F. Will you company be willing to present HSE related information at future forums?  

· Yes, Troy Thibodeaux

· Yes, Jerome LeBlanc

· Yes, Bruce Taylor

· Yes, Mary Gritzmacher – 715-355-3332



Or Jack Masella – 832-541-9891

· Possibly, J. Miller or M. Foret

· Yes, Manuel Merlos

· Yes, Michael Brashaw 985-693-8574

· Have done and will be willing to present again in the future.

· Rob Morgan/Solar Houston.

· Yes, Don Keller

· Brian Benoit and Joey Allgood

· Possibly, Clint Johnson & Steve Hodges

· Yes, Darrell Ellender, dellender@dynamicind.com
· Yes, Chris Carmardelle

· Possibly, Pat Kalinec & Wendy Ferdin.

· Yes, Clint Johnson & Steve Hodges

G. Comments / Feedback on logistics of the day (food, breaks, facility, etc.):

· Great creation/food was wonderful.

· Very accommodating.

· Excellent

· Excellent facility

· Everything was good.

· Everything was wonderful.  Great information.  Thank you!

· Great location, food, etc., the facility was clean and well arranged.

· Great.

· Great.

· All offerings tasty & refreshing.  Facility accommodation.

· Great.

· Food was great and so was the bus.

· Great Day.

· Good  tactic from Mark G. to et people moving around and involved.  Good use of extra time and notes to generate discussion.

· The room was too cold and should have been one additional break.

· Great meeting.

· Location excellent, easy to get to, ample parking, great food & service.

· Room cold, food excellent, liked offsite venue.

· Good location, good food, well run forum.

· Thank you for your hospitality, very well facilitated meeting.

· Unaware of bus pool from OSS and Kenner maybe offer bus pool to Contractors as well

· Central location, good food.

· Excellent food & location.  All aforementioned were great.  Location of meeting was great also.

· The facility and food was great.

· Excellent!  Keep up the good job.

· Fantastic location, great food, cold temperature indoors was issue for me.

· Very good location.  Food was good.  Breaks need to be every hour because of the normal adults attention span.

· The facility was nice.  Food & drinks were fine.

· Short drive (I live in Houston).

· Excellent

· Food was very good.  Breaks were spaced out evenly.  

· Too cold under the A/C vent

· Good.

# of   checks








