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July 2011 
 
Deep Basin Core Contractor Meeting  

July 12, 2011 
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Agenda   

Â Introductions and safety briefing 

Â Road use commitments to Grovedale   

Â EIB ( Early Information Bulletins)  

Â Docktor Presentation  

Â Safety Day Presentation 

Â Leadership  

Â Open table  

 

July 14, 2011 2 



Copyright of Shell International 
 

Restricted 

Road Commitment to Grovedale  

Â Shellçs Community Affairs met with the MD of Greenview as part of 
being a good neighbor.  As a result the MD requested that we route 
traffic on Township 700 instead of Secondary 666 to Grovedale.  The 
main reason being is the hill on hwy 666 is having some significant 
erosion issues; re-routing the traffic would be proactive rather than 
implementing a ban of the highway.  This routing request is for 
heavy traffic only and all pickups are welcome to use either route. 
Township 700 is a new road that was completed and fully paved last 
fall and is little known.   
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Road Commitment to Grovedale  
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EIBçs  

Phil Solc  
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 Fountain #:  670656         Location:  Pinedale Completions       Date:  6 June 2011 

RWC ï EMPLOYEE FALLS FROM CRANE 

Preliminary Information Points: 

 

ü JSA addressed crane operations and did not properly 

address maintenance activities. 

 

ü The hazard was not recognized and addressed in the 

JSA. 

 

ü Using three points of contact was discussed during  

the tailgate meeting, but was not utilized. 

 

üThe manufacturerôs recommended procedure for 

accessing that part of the crane was not understood 

on location. 

 

ü The crane deck height was just under six feet, so fall 

protection was not utilized. 

 

ü The crane  cab was positioned 90 degrees to platform 

and not running. 

What happened:  While performing maintenance on the crane, the crane operator grabbed the handle between the door 
and the front windshield in order to swing around to the other side of the cab.  While doing this, the employee lost balance and 
jumped from the crane, falling approximately 6 feet and landing primarily on the employeeôs right leg.  The employeeôs right leg 
could not bear any weight, so  a further medical evaluation was conducted at the emergency room. Investigation is pending.  

This Early Information Bulletin provides preliminary information; a detailed investigation is pending.  For internal use only. 
This document is provided for information purposes only and is not and must not be construed as providing technical advice.  If such advice or assistance is necessary, the services of an appropriate qualified professional should be retained.  
You must not rely on this document to address any general or specific questions that may apply to your operations or to a particular set of facts. Shell Exploration and Production Co. and its affiliates make no claim, representation or warranty, 
express or implied, as to the completeness, correctness or usefulness of this document to produce any particular results with regard to the subject matter contained herein or that this document will satisfy the requirements of any applicable 
federal, state or local laws and regulations.  Shell Exploration and Production Co. and its affiliates make no representation or express or implied warranty and assumes no liability of any kind, resulting from the use or reliance on this 
document.                                                                                                                                                                                                                                                                                                                                            EIB Template 27 Aug 2010 

UA Onshore Gas Wells - Early Information Bulletin 

Handle 

Crane deck to 

be accessed 

Employee 

landed here 
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 Fountain #:  674226         Location: STX WELLS       Date: 18 JUNE 2011 

MTC - IMPROPER USE OF A KNIFE RESULTS IN LACERATION 

Preliminary Information Points: 

 

 

Å Improper use of a cutting tool.  An Alternative Cutting 

Tool (ACT) was not used per Wells Policy. 

 

Å Emergency Response worked well ï employee was 

administered 1st Aid immediately onsite then 

subsequently transported to the nearest medical 

facility. 

What happened:    

This Early Information Bulletin provides preliminary information; a detailed investigation is pending.  For internal use only. 
This document is provided for information purposes only and is not and must not be construed as providing technical advice.  If such advice or assistance is necessary, the services of an appropriate qualified professional should be retained.  
You must not rely on this document to address any general or specific questions that may apply to your operations or to a particular set of facts. Shell Exploration and Production Co. and its affiliates make no claim, representation or warranty, 
express or implied, as to the completeness, correctness or usefulness of this document to produce any particular results with regard to the subject matter contained herein or that this document will satisfy the requirements of any applicable 
federal, state or local laws and regulations.  Shell Exploration and Production Co. and its affiliates make no representation or express or implied warranty and assumes no liability of any kind, resulting from the use or reliance on this 
document.                                                                                                                                                                                                                                                                                                                                             

 
 

 

UA Onshore Gas Wells - Early Information Bulletin 

                                       MTC-CONTRACTOR CUTS THUMB WITH POCKETKNIFE - During Snubbing Unit rig up operations a 

contractor employee working on the mixing unit was in the process of opening a 5 gallon plastic bucket containing a chemical to be mixed 

but was having difficulty opening the lid.  The employee then decided to use a personal pocketknife to puncture a hole on the side of the 

bucket.  Upon striking the bucket, the knife slipped off the side of the bucket and cut perpendicular across the employeeôs left thumb 

leaving a deep laceration. Basic first aid was immediately administered on location but after further on-site evaluation it was determined 

that the employee needed medical attention.  The contractor was transported to a medical facility where he received 3 stitches to close 

the wound.  
 

Chemical Bucket 

Knife â Piercing 
Motion Resulted In 
Slip Towards EEçs 

Hand 
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Incident on February 23 
2011 
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Description Of The Incident 

Â The driver of a tri-axel bed truck was backing into a scissor neck 
trailer.  The height of the deck on the truck requires the trailer to 
be winched over the roll so it can be hooked up.   
 

Â The swamper then proceeded to hook the winch line up to the 
throat of the trailer so this could be done.  When clear, the 
operator began to lift up on the winch. 
 

Â Once the trailer was over the roll the tension on the winch line 
caused the fifth wheel to tip forwards making it impossible to hook 
up.  The operator then slacked off on the winch and asked the 
swamper to push down on the rear of the hitch so that they could 
proceed to hook up. 
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Description Of The Incident 

Â The operator looking through his driver side mirror heard the hitch 
bang down and then assumed the swamper was clear. 

 

Â Before looking through the middle window to ensure the swamper 
was clear he began to back the truck up. 

 

Â It was at this point when the swamper's foot got pinched between the 
fifth wheel plate and the trailer due to the fact that the swamper was 
still standing on the fifth wheel. 
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Pictures Of The Scene 

Â Red Arrow: indicates position of 
the employee's right foot  
 

Â Green Arrow: indicates position of 
the employees left foot.       
 

Â Black Arrow: indicates the 
direction that the employee was 
facing. 
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Pictures Of The Scene 

Â Red Arrow: shows how fifth 
wheel tilted to the front. The 
position of the arrow also 
shows where the employee 
put his right foot.  
 

Â Black Arrow: point of trailer 
that pinched foot on fifth 
wheel  
 

ÂGreen Arrow: Direction of 
travel for the truck 
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Results Of Incident 
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Immediate Cause 

Â The swamper placing his foot on the back of the fifth wheel was 
the immediate cause of this incident.  Docktor Oilfield teaches 
all swampers to stand at the front of the hitch and lift with there 
hands from the bottom of the fifth wheel.  Once the plate is in 
its proper position they are to climb off of the trailer to allow a 
clear path to hook up. 
 

Â This eliminates the chance of getting pinched between the 
trailer and the fifth wheel.  If the swamper was more aware of 
his surroundings and not placed his foot on top of the fifth 
wheel this incident would have been avoided. 
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Immediate Cause 

ÂLack of communication 
ÂVerbal 

ÂNeither the swamper or operator made a verbal conformation to ensure the 
area was clear to proceed with hooking to the trailer. 

 

ÂVisual  

Â  The operator of the truck failed to make visual contact with the swamper to 
ensure that he was clear of the area before proceeding to back up.   

 

 If this communication gap was closed this incident would have been 
prevented. 
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Root Cause 

ÂPoor Hazard Assessment to identify the hazards 
ÂHazard Assessment was very vague on the tasks being done and the hazards 

associated with them. 

 

ÂLack of experience 
ÂThe driver had less then one year experience as an operator.  However he did 

have over two years experience swamping with our company. 

ÂThe swamper had approximately one year experience with only seven months 
at our company. 
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Root Cause 

ÂRiding on moving equipment 
ÂEmployee did not follow the company policy regarding riding on moving 

equipment. 

 

ÂComplacency to a common task 
ÂCoupling a fifth wheel is a task that is done several times per day and the 

employees became complacent to the hazards involved with this task.  Not 
only was the two employees involved in this incident complacent but nearly all 
of the employees felt this was a rather low hazard task. 
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OH&S Investigation 

Â Federal OH&S came in and conducted their own investigation which 
showed the same results as DOCKTORçs investigation. 

 

Â OH&S found that it was a äperfect stormå of events happening that 
led to this incident. 

 

Â OH&S Officers and our management team came up with the 
following corrective actions 
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Corrective Actions 

Â Reviewed incident with staff 
ÂWithin a week of the incident we reviewed our findings with all employees 

to make them aware of what happened. 
 

Â Developed hand signals for bed truck 
ÂWe asked our more experienced employees what are the most commonly 

used set of hand signals for a winch/bed truck and adopted them as a 
standard set of hand signals.  They are still under review due to the many 
situations that we face that requires a unique sugnal. 

 
Â Hand held radios 

ÂWe have purchased enough hand held radios so that every employee who 
is on the ground and not driving a truck may have one to stay in 
communication with the drivers. 
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Corrective Actions 

Â Revise riding on equipment policy 
ÂThe policy for riding on moving equipment was reviewed and updated to 

ensure that all basis were covered 

 

ÂEmployees were then trained on the newly improved policy during the next 
monthly safety meeting 
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Corrective Actions In Progress 

Â Currently looking into installing springs on the fifth wheel 
ÂAll bed trucks may have a spring installed under the fifth wheel plate to ensure 

that the plate is always in its proper position when attempting to couple to a 
trailer.  The springs are rated at 70lbs per square inch and will be mounted in 
a position to ensure that employees never have to get in this situation again 

 

ÂWe are currently communicating with the manufacturers of the fifth wheels to 
ensure that the springs in no way will compromise the integrity of the hitch.  
They are having there engineers look into this to ensure that the hitch does not 
get weakened in any way. 
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Corrective Actions In Progress 
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Impact On Everyone Involved 

Â Employee was away from work for nine weeks while he recovered at 
home. 
 

Â Employee was then put on light duty for four weeks.  We are proud to 
say that as of May 26 2011 he is now back at regular duties. 
 

Â The driver of the truck took one week off due to mental stress caused 
from the incident. 
 

Â All of our employees felt some negative effect from this incident due to 
our size and the working relationship that we share. 
 

Â The swampers family also felt effects of this incident due to the fact 
that he has a very close relationship with his mother and brothers. 
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Questions? 
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Safety Day 2011 
 
Do the Right Thing 

June 8, 2011 

Shell Safety Day Team 
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Agenda 

Â Safety Day History  

Â Safety Day Video  

Â What If Scenarioçs  
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Introduction â Our Safety Journey 

Â Safety Day 2007 helped raise awareness of safety and the 
understanding of why people break rules;  
 

Â Safety Day 2008 encouraged everyone to make a pledge, small 
changes which taken together would make a big difference;  
 

Â Safety Day 2009 introduced æDo the Right Thingç;  
 

Â Safety Day 2010 emphasised that when we each Do the Right Thing, 
we go home safely to the lives we cherish. 
 

Â This year we continue with æDo the Right Thingç... 
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Introduction â Why Are We Here? 

äWe clearly must work together with our contractors to identify 
safety risks, share lessons learned and good practices which 
will benefit the entire workforceÜ  Safety Day is a great 
opportunity to discuss how we can avoid becoming 
complacent and remain ever-vigilant.çç    
  

   Peter Voser, Chief Executive Officer, Royal Dutch Shell 

Personal Story on why safety is important to me  
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Do the Right Thing 

Â We want to build a culture where our employees and contractors are 
willing and able to Do the Right Thing; 

Â To äDo The Right Thingå each and every day requires capability, 
empowerment, and a sense of care for each other. 

Â  Capability: means having the necessary knowledge, skills and experience. I 
know how to Do The Right Thing 

Â Empowerment: means leaders have created the conditions in the workplace 
where people feel able to take the right decision or action, and be accountable 
for their choice. I can Do The Right Thing 

Â Care: means we look out for each other and help and support each other to do 
the job safely. It means we have no hesitation to intervene if we see unsafe 
situations and welcome interventions from others. We have a real sense of 
community, I want to Do the Right Thing 
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Safety Day film 

Safety Day Video  
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What if Scenarios 
 

SAFETY 
DAY2011  
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What if Scenarios - Instructions 

Apply the 4 Ws to the scenario: 

 

Â What are the potential hazards? 

Â What are the associated risks? 

Â What can I do to control the risks? 

Â What do I do if something goes wrong? 

 

These images are examples that you can use for your engagement 
activity with your teams. We will encourage you to look for real life 
examples at your site / office locations for discussion. 
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What do you see? 
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